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BOARD OF DIRECTORS MEETING
PINE RUN CONDOMINIUM ASSOCIATION, INC.
Sept. 5,2019 8:30 am
Pine Run Club House

AGENDA

Call the Meeting to Order
Determination of Quorum

Proof of Notice of Meeting

Meeting Decorum

Resignations and Appeintments
Approval of Minutes June 27, 2019
BOARD REPORTS

OLD BUSINESS

a) Continuation of Owners’ Meeting

b) Rule Revisions

¢) Shared Use Agreement with Blackburn Point Woods
d) 713 deck

NEW BUSINESS

a) Tree Bids

b) Building 3 Leak

¢) Dorian

d) AC Unit Exercise Room
e) Budget Preparation

f) Small Pool

g) Building 2 Bids

PUBLIC COMMENT

ADJOURNMENT



MINUTES OF THE MEETING
BOARD OF DIRECTORS
PINE RUN ASSOCIATION, INC.
THURSDAY, SEPTEMBER §, 2019
8:30 A. M.

Present: Keenie Bugenhagen, President, Owen Hodge, Treasurer, Karen Stone, Secretary,
Kathleen Koski, and Steve Ross, Directors, Jim Kraut for Management and owners in the
audience. Absent: Damon White, Vice President, Tom Foley, Director.

The meeting was called to order by the President, Keenie Bugenhagen, at 8:32 A.M. at the
clubhouse, a quorum being present. Proof of Notice and Agenda were posted at least 48 hours in
advance. All motions at this meeting were unanimously passed with all Directors present voting
in favor of the motion, unless otherwise noted.

Meeting Decorum: Owners were reminded to raise their hand to be recognized, address all
comments to the Chair and to limit comments to 3 minutes on any agenda item.

Resignations and Appointments: None.

Reading/Approval of Minutes of Previous Meetings: MOTION was made by Steve Ross and
seconded by Karen Stone, to approve the minutes of the Board of Directors meeting of June 27,
2019, as presented.

MOTION PASSED.
BOARD REPORTS

Kate Koski: No report.

Secretary - Karen Stone: The Secretary’s report was reviewed and is attached and made a part of
these original minutes.

Maintenance — Steve Ross: MOTION was made by Kate Koski and seconded by Karen Stone to
approve the AGM requests from:

Unit # 712: Add an eye hook in the carport to secure bicycle.

Unit # 361: Repair rotten wood floor on front porch decking.

Unit # 367: Repair rotten wood floor on front porch decking.

Unit # 113: Replacement of the air conditioning system.

Unit # 763: Screen in lanai.

Unit # 759: Renovate interior of unit including master bath, master bedroom and living room.

Unit # 238: Replace front door and paint an approved color.

Unit # 227: Install new kitchen cabinets, countertops and flooring.

Unit # 132: Remove and replace indoor outdoor carpet and replace screen door.

Unit # 306: Replace cartridge for shower and repair wall.

Unit # 131: Replace carpet with Mexican tile in both bedrooms.

Unit # 131: Replacement of the air conditioning system.

Unit # 360: Replace and install dining room chandelier, replace bathroom exhaust fans and
lights, and interior entry light.
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MOTION PASSED.
(For: Hodge, Koski, Ross, Stone. Abstain: Bugenhagen for votes on Unit # 131).

Treasurer - Owen Hodge: Read his report, which is attached and made a part of these original
minutes.

Vice President - Damon White: Absent.

President’s Report — Keenie Bugenhagen: Read her report, which is attached and made a part of
these original minutes.

AGM: MOTION was made by Kate Koski and seconded by Owen Hodge to approve the
following AGM request:
Unit # 220: To install three native Firebush plants behind the carport, as presented.

MOTION PASSED.

MOTION was made by Owen Hodge and seconded by Kate Koski to renew the annual
apartment lease, effective September 1, 2019, at the same price of $1,125.00, per month.

MOTION PASSED.

MOTION was made by Steve Ross and seconded by Kaye Koski to approve the free, owner
taught gentle yoga classes in the clubhouse, pending a positive review by the Association’s
insurance agent.
MOTION PASSED.
UNFINISHED BUSINESS.
a. Continuation of Owner’s Meeting: Covered.
b. Rule Revisions: No action taken. Waiting on attorney rewrite of section regarding
placing items on common and limited common areas.
c. BPW Shared Use Agreement: MOTION was made by Kate Koski and seconded by
Steve Ross to approve the Shared Use Agreement new agreement, which will begin
on January 1, 2020, with a BPW beginning contribution of $22,000, for 44
households to use the recreation area and include a 3% annual increase through 2023,

as presented.
MOTION PASSED.

d. Unit# 713 Deck: MOTION was made by Kate Koski and seconded by Karen Stone
to approve the purchase of material for the Unit # 713 deck, at a cost not to exceed
$1,000.

MOTION PASSED.
NEW BUSINESS. ~

a. Tree Bids: MOTION was made by Owen Hodge and seconded by Karen Stone to
approve up to $2,550, for trimming of the trees listed on the proposal reviewed by the
Board, as presented.

MOTION PASSED.

b. Building # 3 Leak: Management is obtaining proposals for a leak detection company.
2
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¢. Hurricane Dorian: E-mail blasts were sent out to owners preparing them for the
storm.

d. Air Conditioning in Exercise Room: MOTION was made by Kate Koski and
seconded by Steve Ross to approve Option # 2, as presented by Royal Air, at a cost
not to exceed $4,225, as presented.

MOTION PASSED.

e. Budget Preparation: An open workshop session will be held on September 12, at 2:00
P. M., in the clubhouse.

f. Small Pool: Economy Pools is looking for an engineer.

g. Building # 2 Bids: MOTION was made by Owen Hodge and seconded by Steve Ross
to approve the roof proposal of $42,450, and the painting proposal of $13,500, for
Building # 2, as presented.

MOTION PASSED.

Public Comment: 1). Thanks to the Board for addressing the dog issue. It was suggested that the
Board consider restrictions that may include height, weight and breed. 2). The $1.99 fee that was
added by the payment processing center has been frozen until January. Conversations are
ongoing regarding a revised processing amount.

MOTION was made by Karen Stone and seconded by Kate Koski that the meeting be adjourned.
MOTION PASSED.

The meeting was adjourned at 10:22 A. M. The next regularly scheduled Board of Directors
meeting will be held on Thursday, September 26, 2019, at 8:30 A. M., at the clubhouse.

Respectfully submitted,

it

ames S. Kraut,
For the Secretary




Secretary's Report for
Board of Directors Meeting
September §, 2019
Sales and lease statistics for this month are attached. There has been 1 new sale, one visitor and 4 new
leases since our last Board of Director's meeting. There are 2 more leases pending.

Owner turnover in sales now number 29 since January of 2018.
Owner leases now number 26 since January of 2018.

I will be looking at paring down the orientation for rentors; what we have seems more fitting for new
owners.

Question: Is it the owner's responsibility to provide a directory for their rentors?
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August 2019 Pine Run Treasurer Report Owen Hodge

We have not yet received our end of the year audit from Menchinger and
Tyack. There have been complications due to what categories the various
payments are assigned. Our bill from Menchinger and Tyack will be $1000 or
$2000 over the budget of $9000. | have confidence in the accuracy of
Menchinger and Tyack auditing. However this is the second year we have had to
wait several months for this critically important information. Keys-Caldwell is
looking into other auditing firm options.

In the process of compiling the audit Andrew Tyack informed me that there
was a double payment of $10,350 made to Hagen Construction. The bid for
Building B came to $45,000 to be payed in 4 installments of $11,250. The 4th and
final installment was reduced by $900 which comes to $10,350. (The reduction
had to do with gutters.) | checked the data involving invoices, payments, and
checks written. It is clear to me that two checks for $10,350 were issued and that
Hagen has been overpaid by $10,350. Hagen has agreed to refund that amount.
I take responsibility for this error. | sign all the checks. These identical payments
were only a couple of days apart and | should have checked it out. Also, to be
very clear, Hagen was not trying in any way to take advantage of our error. He
expected that we would deduct the amount from his bill for unit 9.

Last year we ran up against the deadline for mailing out the budget. |
would like to avoid a similar situation this year. We should try to have our 2020
budget proposal completed for the September board meeting so we have ample
time to get it mailed out 30 days ahead of the November association budget
meeting. That means we should schedule a public Pine Run budget session in
the clubhouse next week for board members and interested owners to analyze
the draft | have prepared. The Pine Run president and treasurer should then
meet with Jim Kraut at Keys-Caldwell the following week to assemble the
completed budget which can then be mailed out to the Pine Run owners.

Here is a summary of what | have drafted for the 2020 budget as well as
for our multi-year roof restoration project.

* 2020 Maintenance Budget

The total 2019 Maintenance budget was $762,000. There will definitely be a
deficit of about $25,000 to carry over from the 2019 maintenance budget to the
2020 budget. The deficit is mostly from the expenses for Commons where we
incurred a $31,000 repair of the drainage system as well as legal expenses that
are currently $10,000 over budget and rising. Our 2019 insurance expense will
be $15,000 under budget which does keep the deficit from being even higher.
The 2020 maintenance budget is projected to be $804,549. Most of this increase
is due to the deficits from the Commons account.



*2020 Reserve Funds

We continue to fully fund our reserves with the various amounts based on our
reserve study. There are two considerations to take into account. First we only
began fully funding reserves four years ago. Second, construction costs are
rising and some of the amounts given for replacement value are low. Monthly
assessments for reserves will remain at about the same level as in 2019. The
roof and building restoration reserves will need to be augmented by special
assessments in 2020.

*2020 Monthly Assessments
Monthly assessments are projected to increase in the $10 to $20 a month range.

*2020 Special assessments

The board is committed to replacing all Pine Run building roofs by 2022. So far
nine buildings out of 17 have been completed. There was a special assessment
to begin this project in 2016. For the next three years the roof project was funded
through reserves generated by monthly assessments. The costs for the work on
the buildings has increased substantially over that period of four years. Special
assessments will be required in 2020 for buildings A,D,4, and 6.

Section 1 $98,000 in 6 monthly payments.
1 bedroom/A $164.96 1 Bedroom/B $205.80 Townhouse $236.84
2 Bedroom/Up $267.08 2 Bedroom/Down $267.86 3 Bedroom $300.54

Section 2 $24,000 in 6 monthly payments
1 Bedroom $83.86 2 Bedroom $107.86 3 Bedroom $118.56

Section 3 $42,000 in 6 monthly payments
1 Bedroom $129.72 2 Bedroom $167.70 3 Bedroom $184.45

*Multi-Year Roof Projections
2021 Buildings E and 8 No special assessments

2022 Buildings F and 5 Section 1 special assessment $65,000 (Projection)
Section 3 special assessment $48,000 (Projection)



PRESIDENT’S REPORT

September 5, 2019

While there are not a lot of residents in Pine Run during the summer months, there has been no
shortage of activity. Painting was completed on Building 9. Maine Frame completed work on Building C
and has moved on to Building 2. Roofing projects are running behind schedule, which is not a surprise
with the amount of rain that has fallen this summer. Soon Tioli Roofing will begin work on Building C.
The maintenance staff built a new bike rack by the tennis courts, which is a vast improvement over the
one that was there. They also removed the old, rusted paper towel dispensers and garbage units from
the locker rooms, and installed new equipment, complete with a drywall job and painting. It looks much
better! In the past week, gutters have been installed on newly renovated Buildings 9 and 10. The section
of new fence behind the small pool has been completed. The new plantings in front of it are quickly
growing taller than the fence in many areas. More of the fence will be completed with cooler weather.
The rain also prevented the clubhouse steps from being painted on the chosen date, so as the weather
becomes more reliable, we will look towards setting a new date. The new lagoon aerator has been
installed and looks wonderfuti!

The annual fire extinguisher exchange took place. | received a list of 25 units that did not have their
extinguisher replaced, as there was no access to the unit. Letters were sent to all these units indicating
that we need a key. Several units responded that we had a key. Maintenance staff went back around
checking units. They found that in some of these units, they just had to do some key wiggling and
manipulation, and some units provided us with a combination for the combination lock. At this point, we
still have 13 units for which we have no key or code. Staff will follow up to see that all units get a new
fire extinguisher. It is important that when owners change their locks that they provide us with a key.
Most lock pads also come with a key.

We have had a few legal matters come up over the summer. A HUD Complaint has been filed against the
Association regarding the noise from the pickleball courts. Travelers, our former insurance carrier, has
assigned us an attorney. Travelers will cover the fees for representation once we have met our
deductible. | have been working with this attorney, as well as the Association attorney, since the
complaint was filed. We hope to reach an agreement to settle this manner.

Unfortunately, we had an unleashed dog jump on a resident, causing minor injury. Both the Sheriff and
Animal Control were called, and a report was filed. A letter was sent by our attorney to the owner of the
unit. The same dogs have apparently also caused damage to a lanai of a neighboring unit. The owner of
the unit where the dogs reside was sent a letter by our attorney. The owner has reported that his lease
with the owner of the dogs does not allow pets, so he has given the dog owner a 30-day notice to vacate
the premises.

I have also signed a lien against a unit that has stopped making payments. We will continue to pursue all
means to minimize our losses. These situations involve time on the part of the Board of Directors and
the management company, and expense on the part of the Association.

Our lease is up with the tenants of our rental apartment. The current occupants would like to renew the
lease. | recommend that we approve the renewal of the lease under the present terms.



The first two months of our contract with our new landscaper have been somewhat rocky. | have made
up checklists of what needs to be done on a weekly basis at this time of year, and those tasks that need
to be done on a monthly or as needed basis. | will continue to monitor the situation. | will also go
through the contract page by page with the contractor to try to improve our service. If conditions don’t
improve, we will need to revisit our agreement.

Now that work on buildings in Section 3 has been completed, we will be scheduling the dryer vent
cleaning of the units in this section.

We have a new resident in the 700’s who has submitted a proposal to offer a free weekly gentle yoga
class to residents starting in October through May 2020. She is a certified yoga instructor with insurance.
She would, however, require participants to sign a waiver. The social club may elect to put up a
voluntary donation box with proceeds going to the social club to benefit social club activities and
clubhouse improvements. | have sent her proposal to our insurance company for comment. If they do
not have any objection, | think this is a wonderful addition to our social club schedule, and heartily
endorse our approval of this proposal. |, for one, could use it.

Our contract with Keys-Caldwell for weekend pool testing has gone extremely well. Mark is here early
every Saturday and Sunday morning, and we receive monthly reports, as well as daily notifications of
any problems noted. | have not had any volunteers step forward yet to take over these weekend
testings, so we have continued this service for the month of September. Given the state of our
operations budget, once we have volunteers, we will probably need to suspend this service for the
season.

We have some electrical issues occurring in the clubhouse that may require some rather expensive
repairs. | will schedule an electrician for our next board meeting to explain the issues, and our options.

I have one A/GM to present for Unit 220.

I' would like to extend my appreciation to all those who work to make Pine Run a better place to live,
especially our treasurer, Owen Hodge, who works tirelessly all year round. This time of year, he puts in
endless hours on our budget.
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