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BOARD OF DIRECTORS MEETING
PINE RUN CONDOMINIUM ASSOCIATION, INC.
March 28,2019 8:30 am
Pine Run Club House
AGENDA
Call the Meeting to Order
Determination of Quorum
Proof of Notice of Meeting
Meeting Decorum
Resignations and Appointments

Approval of Minutes of February 28, 2019

BOARD REPORTS

OLD BUSINESS

a) Rules and Regulations

b) Pickleball Court Enforcement
c¢) Eastern Property Line

NEW BUSINESS
a) Electrical Work
b) Insurance

PUBLIC COMMENT

ADJOURNMENT



MINUTES OF THE MEETING
BOARD OF DIRECTORS
PINE RUN ASSOCIATION, INC.
THURSDAY, MARCH 28, 2019
8:30 A. M.

Present: Keenie Bugenhagen, President Damon White, Vice President, Owen Hodge, Treasurer,
Karen Stone, Secretary, Tom Foley, Kathleen Koski, and Steve Ross, (Arriving at 9:10 A. M.),
Directors, Jim Kraut for Management and owners in the audience.

The meeting was called to order by the President, Keenie Bugenhagen, at 8:30 A.M. at the
clubhouse, a quorum being present. Proof of Notice and Agenda were posted at least 48 hours in
advance. All motions at this meeting were unanimously passed with all Directors present voting
in favor of the motion, unless otherwise noted.

Meeting Decorum: Owners were reminded to raise their hand to be recognized, address all
comments to the Chair and to limit comments to 3 minutes on any agenda item.

Resignations and Appointments: None.

Reading/Approval of Minutes of Previous Meetings: MOTION was made by Damon White and
seconded by Karen Stone, to approve the minutes of the Board of Directors meeting of February
28,2019, as presented.

MOTION PASSED.
BOARD REPORTS
Kate Koski: 1). The Directory will be taken to the publisher next week. 2). There are three
authorization forms for new owners that have not been provided.

Secretary - Karen Stone: Read her report, which is attached and made a part of these original
minutes.

Maintenance - Tom Foley: Read his report, which is attached and made a part of these original
minutes.

AGMs:

MOTION was made by Tom Foley and seconded by Karen Stone to approve the AGM requests

from:

Unit # 308: Installation of a ceiling fan.

Unit # 760: Installation of a Motion Camera in the carport, facing the bike area. (Approval has
been received from carport mates).

Unit # 310: Installation of a new canister for ceiling light.

Unit # 238: Installation of plexiglass around bottom of lanai, and crushed stone or patio blocks
on the outside of the lanai.

Unit # 715: Installation of new water heater, as presented.

MOTION PASSED.

MOTION was made by Tom Foley and seconded by Owen Hodge to accept the proposal from
Symbiont to replace the geothermal pool heater, at a cost of $8,718, plus permits.
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MOTION PASSED.

Treasurer - Owen Hodge: Read his report, which is attached and made a part of these original
minutes.

Steve Ross: No report.
Vice President - Damon White: No report.

President’s Report — Keenie Bugenhagen: Read her report, which is attached and made a part of
these original minutes.

MOTION was made by Kate Koski and seconded by Damon White to inform the owner of Unit
# 710, that the Board will reimburse for only what would have been the Associations cost to
make the same repairs.
MOTION PASSED.
(For: Bugenhagen, Hodge, Koski, Stone, White. Against: Foley).

Steve Ross joined the meeting at 9:10 A. M.

MOTION was made by Keenie Bugenhagen and seconded by Karen Stone to approve the AGM
for Unit # 711 to install nine plants, as presented.

MOTION PASSED.

MOTION was made by Damon White and seconded by Kate Koski to approve the request to
install a donated park bench in memory of Jim Abdou.

MOTION PASSED.
UNFINISHED BUSINESS.
a. Rules and Regulations: MOTION was made by Owen Hodge and seconded by
Damon White to approve the proposed Rules and Regulations, as amended. The
amendment is to include e-cigarettes and vaping as prohibited items in the common

areas.
MOTION PASSED.

MOTION was made by Kate Koski and seconded by Karen Stone to refer questions about
limited common elements and common elements decorations to the Association attorney for
clarification.

MOTION PASSED.

b. Pickleball Court Enforcement: With the passing of the Rules and Regulations, the
enforcement of the pickleball paddle rules will begin one week from today, (April 4),
and will be placed on the website.

c. Eastern Property Lines: 1). The cost to survey the line, excluding the area behind the
bank, was $800. 2). The County inspected the new swale and approved of the work.
3). The Board needs to look at planting ground cover on the East side of the berm. 4).
The plantings along the East side of the property are being restored and watered.
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Kate Koski was excused at 10:16 A. M.

NEW BUSINESS.
a. Electrical Work: MOTION was made by Tom Foley and seconded by Owen Hodge
to approve the proposal from Bob’s Electric for the installation of electricity to the
tennis court and shed, at a cost of $2,092.72, plus permit, as presented.

MOTION PASSED.
b. Insurance: Information will be presented at the April Board of Directors meeting.

Public Comment: 1). There were eight, 40 Ib. bags of salt delivered at the small pool by mistake
and have been removed. 2). Limbs from the oak tree at Unit # 308, need to be trimmed away
from the roof. 3). There is dead bamboo laying against the buildings in Section 3, that needs to
be removed. 4). Roof vent screening at Buildings # 9 and 10 needs to be reinstalled. 5). The
Board needs to have plans for drought tolerant ground covers for areas where grass cannot grow.
6). Fences around buildings need to be replaced before painting begins.

Damon White was excused at 10:27 A. M.

7). Pieces of roofing material have been trapped between lanai screens and pickets after the roof
replacement of Building # 10. 8). Bike thefts continue to be a problem.

MOTION was made by Karen Stone and seconded by Tom Foley that the meeting be adjourned.
MOTION PASSED.

The meeting was adjourned at 10:39 A. M. The next regularly scheduled Board of Directors
meeting will be held on Thursday, April 25, 2019, at 8:30 A. M., at the clubhouse.

Respectfully 517iued,
Jdmes S. Kraut,

“For the Secretary



Maintenance Report 3/28/19
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| have several AGMs to recommend.

Our weekly Maintenance Log coupled with our Maintenance Schedule has been
translated by our treasurer Owen Hodge into a Maintenance Crew Checklist. This will
streamline the oversight of maintenance tasks significantly.

Our large pool heater has malfunctioned and we have a decision to make, repair or
replace. Replacing creates a five year warranty on labor, a seven year warranty on parts
and a lifetime warranty on some exchanger condenser and evaporator. The cost of
replacement is $8718 plus the cost of permitting. If we can afford it, this makes sense
compared to the estimate of over $4000 to repair.

East boundary fencing should begin shortly.

We continue to have waste line issues. One unit owner has opted to reline their waste
line. |, for one, consider this to be a viable option.

Getting to the more important issue, our crew removed a peacock from the porch of
unit 712. This supports the board insistence that unit owners not feed any wild animals.



Secretary's Report for
Board of Directors Meeting

March 28, 2019

Attached are sales and lease statistics since February 28, 2019. Leases have increased from 18 last
month to 21 this month, an increase of 14%. The number of units leased vs owner occupied stands at
only 14 % right now.

Three sales applications were approved in the past month. Owner turnover, then, is now at 16% since
January of 2018 to March of 2019.

For those who complete orientations for new owners, please be sure they receive the form allowing
them to agree or decline having their information published in the directory and/or be on the email
listing. It shouldn't be given until a sale is complete, but even ifthe orientation is completed before that,
the buyer can still receive the form and send it to Kate and Dan once purchase is complete.

Also during orientations, please remind new owners if they change locks, new keys must be given to
maintenance and where the maintenance office is located. Somehow, we need to assure receipt of new
lock keys.

By doing the orientation after moving in the orientor can show the new person(s) where the water
shutoff valve is and answer any questions.

Karen Stone will do orientations in the 300's, Steve Ross in the §00's and Damon White in the 700's.
Kate Koski will be letting us know if there are new people she does not have an information form( for
the directory). Kate and I would like the orientors to obtain the forms from these new members within
the next week or two in order for the new directory to be complete.
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Pine Run Association Treasurer Report
Thursday, March 28, 2019

Expenses for the first two months of 2019 are in line with the budget. That's the good news.

There are two proposals for the clubhouse pool from Symbiont Service Corporation. One is for a
new geothermal heater at $8718. The other is for a new compressor which would cost $4056.
The pool upgrade absolutely needs to to be done. The February 1 balance for recreation pool
and pool equipment reserves was $17334 which will cover whichever proposal we decide on.
Due to all of the recent work on the pool deck our recreation reserves are at a low level. We will
need to be careful with the recreation reserve funds for the next couple of years.

We will need to make some changes in our longterm roof schedule. The plan for this year was
to do buildings A and D in section 1, and building 6 in section 3. We recently received bids from
Maine Frame for the building restoration work on buildings A,D, and 6. The bids were about
twice as high as we what would have expected from Hagen Construction. 1 think this might be a
miscommunication about the nature of the building restoration work needed for the for this
project. The work we need is just to prepare the fascia to prepare for the new roofing.
(According to our reserve study, a complete building restoration schedule should not be required
for 20 years or s0.)

The February financial report makes it very clear that the roof and building restoration reserves
in section 3 are not sufficient to complete building 6 in 2019. In our original plan there was a gap
year for 2019 with no building being worked on in section 3. We may have to go back to that
schedule and postpone building 6 until next year. Or perhaps we could do part of the job on
building 6 this year and finish next year. In section 1 there are sufficient funds for just one of the
two proposed buildings. We can do either A, or D, but not both. We have sufficient funds to do
building 2 in section 2. | would suggest we choose the building we want to start with, perhaps
building D, and then take a little time to discuss how to proceed from there. We definitely need
to get some more bids from contractors.



PRESIDENT’S REPORT MARCH 28, 2019

We continue to make progress with our various projects around Pine Run. Now that the roofers are
done with Buildings B, 9 and 10, Hagen Construction is finishing up what they need to do on the
buildings. Mike Glancy Painting is scheduled to begin work on Building B on Monday, April 1%, He will
follow up with Buildings 9 and 10.

We put out bids for Buildings A, D and 6 for fascia replacement and repairs. It was sent to 3 contractors.
Only one has submitted a bid. We will reach out to additional contractors.

We continue to battle rodents. We are again experiencing a problem in Building 2. Hoskins has
suggested trimming some trees around this building. We are getting a bid to do that work.

We have just received quotes to address another problem with the geothermal heating for the large
pool. Symbiont has advised us that to replace a compressor in the heater, it will cost us $4,056, with a
one-year warranty on parts and labor. To replace the entire heater, it will cost $8,718. They advise that
because our present heater is 13 years old, we may be better off to replace the entire unit, gaining the
5-year labor and 7-year parts warranty.

We have again experienced bike thefts. This is very frustrating. Owners are advised to keep bikes inside
units or fenced areas when possible, and to secure bikes as heavily as they can. If anything is stolen,
please report it promptly to the Sheriff's Dept., and make sure to have a record of the serial number. If
you witness suspicious behavior, please report it.

We have a leak in the main water line of the well water in Section 3. It has required us to turn off all
irrigation water for Sections 2 and 3 until Ron Horn arrives to repair the pipe.

Owen and | have a meeting scheduled with the president and treasurer of Blackburn Point Woods on
Monday to discuss a renegotiation of the Shared Use Agreement of our recreation facilities.

We have a situation where an owner submitted a work order for repairs necessary due to a roof leak.
We were aware of the leak and agreed to do the work. Our maintenance staff began to do the work
when they were advised that the owner wanted a contractor to do the work. The owner was advised to
complete an A/GM, which he did. We approved it at the Sept. 6" meeting. Now we are being presented
with the bill for the contractor. | have denied the payment, as we did not hire the contractor, but were
just made aware that the owner wished him to do the work. The owner has appealed, claiming that the
drywall work is the Association responsibility.

All turf was fertilized this month by GardenMasters. TruScapes will be back to a weekly service schedule
beginning next week with the arrival of April, and we are also due for a trim crew to trim and rake. As |
reported last month, Molly of Molly’s Native Planting believes that we need a few more plants on the
northern end of the berm. | would like approval for up to 6 new plants in this area.

I have an A/GM from Unit 711.

Owners preparing to leave Pine Run for the season are reminded to please consult the checklist of how
to prepare their unit for their absence, and to make arrangements to have someone check their unit.
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